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Kläder 
- Noun - Swedish word for apparel -

Store’s concept 
Inspired by the Scandinavian pure and simple lifestyle 
- Create an effortless shopping experience by selling clothing as pre-styled looks 

or individual pieces. 
- Pre-styled looks are custom designed by a trained stylist. Each look is 

handpicked, unique, and will never be sold as a set again. 
- Every item of clothing will have a style code. With this style code, customers 

can go on the store website to see 15 looks created with that item as a style 
guild. 

- Create a personalized environment where customers are addressed by name 
on the second visit.

Goals 
- Create an amazing, unique, and effortless shopping destination. 
- Create long term / loyal customers. 
- Become a go-to shopping destination and global brand. 
- Create long term profit.

Target market 
Demographics 
- All nationalities, religions, genders. 
- Single and married. 
- Educated ( both formal and informal ) 
- Upper class with an income of 75,000+ 
- With or without children. 
Psychographics 
- Love fashion and fashion-forward. 
- Experiencers and innovators. 
- Value creativity. 
- Knowledgeable on past, current and future 

trends. 
- Active and sociable. 
- Too busy for traditional shopping environments. 
- Crave new, unique and effortless shopping 

experiences.

Keys factors to success 
- Unique effortless shopping destination with no competition on the current market. 
- The only store that sells one of a kind pre-styled looks. 
- The only store that provides an online styling guild for every garment no matter big or small. 
- Outstanding/above and beyond customer service: personal concierge, complimentary refreshments, home shopping service, 

complimentary alterations, etc.
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STORE FLOOR PLAN 
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STORE’S FINISHES 
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STORE’S FURNITURE 
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STORE’S MERCHANDISE 

FEMALE LOOK

FEMALE LOOK
MEN LOOK

WOOL PANT

LILAC SHIRT

FEMALE LOOK


